NEVERMORE CRISIS & SECURITY ADVISORS CAPABILITY STATEMENT - SDVOSB

Converged risk advisory for boards, regulators, insurers, and counsel.

Nevermore Crisis & Security Advisors is a boutique advisory firm specializing in converged physical, cyber, Al governance, geopolitical, and insider
risk. We work with critical-infrastructure operators, regulated enterprises, and government clients to produce quantified, board-defensible operational
risk assessments grounded in structured intelligence-analysis methodology. SBA-certified SDVOSB. Headquartered in Charlotte, North Carolina.

CORE COMPETENCIES

Security Risk Management Threat Management Advisory  Resilience Advisory Geopolitical Risk Advisory
Quantified facility risk assessment Behavioral threat assessment, Crisis management, business Quantified country and regional risk
built on a ten-domain methodology. workplace violence, and insider continuity, disaster recovery. scoring built on STEMPLE+
TVRA, CPTED, access control, threat program design. Intake, CMP/BCP/DRP build and methodology. Scenario
perimeter, insider threat, escalation, documentation for legal stress-test. Tabletops and stress-testing, contingency planning,
cyber-physical integration. defensibility. wargames as core deliverables. wargames.
Governance, Risk & Al Governance & Cyber Risk Al Legal & Contractual Risk Board Advisory
Compliance 1ISO 42001, NIST Al RMF, NIST Al vendor contract review and Strategic risk counsel for directors
Converged ERM across physical, CSF 2.0, 800-53/171, CMMC, regulatory risk advisory. Delivered in  and committees. Board briefings,
cyber, and operational risk. NERC-CIP. Al governance partnership with Freedom Law | NC. reporting cadence design,
Third-party risk, audit-ready GRC, framework build. OT/IT convergence  Bridge to litigation when needed. pre-testimony, M&A and Al
regulatory alignment, board assessment. deployment counsel.
reporting.
DIFFERENTIATORS
Proprietary methodology. Integrated legal counsel. Practitioner backgrounds. Cited research foundation.
Converged operational risk scoring Through our partnership with Freedom Leadership combines retired FBI Firm research on intelligence
grounded in structured analytic Law | NC, Al legal and contractual risk Supervisory Special Agent service, dissemination is listed on the U.S.
techniques drawn from the U.S. sits inside the practice as a named U.S. Army combat operations, military Naval War College Library's research
intelligence community. Quantified, service area — not a referral. intelligence, and senior Big Four guide for the field.
decomposable, audit-grade outputs. consulting practice.

COMPANY DATA & CODES PAST PERFORMANCE & TARGET BUYERS

Legal Name Nevermore Crisis & Security Advisors, LLC Critical Inflrlalstructure )

Designation SDVOSB - Service-Disabled Veteran-Owned Small Energy & utilities (NERC CIP-014), water, transportation (TSA SDs), and

. chemical sector (DHS CFATS).
Business Reaulated Ent .
State of Org. North Carolina eguiated Enterprises

Financial services (Bank Protection Act, FFIEC, OCC/FDIC), healthcare (Joint
Commission, CMS, HIPAA), and higher education (Clery, Title IX, FERPA).
UEI Available upon request Federal & Public Sector
CAGE Code Available upon request Federal civilian agencies (ISC standards, IRS-132), DoD contractors (CMMC,
Primary NAICS 541690 - Other Scientific & Technical Consulting DFARS, NIST 800-171), and state and local government clients.
541611 - Admin. Mgmt. & General Mgmt. Consulting
541618 - Other Management Consulting Services
541990 - All Other Professional, Scientific & Tech.
561621 - Security Systems Services (excl.
Locksmiths)
561612 - Security Guards & Patrol Services
611430 - Professional & Management Development
Training

Headquarters 6401 Carmel Rd, Suite 102, Charlotte, NC 28226

Engagement Types

Assessments, tabletops and wargames, retained advisory, multi-quarter program
builds, and board-level briefings.

Let's talk. A first conversation is always at no cost.

contact@nvmcsa.com - www.nvmcsa.com
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